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Meeting Minutes 
Parish Pastoral Council (PPC) 
Monday, November 22, 2021 

 
PPC Present:  Father Stan Mader, Mark Vogel, Dale Willenbring, Isabel Van Eyll, 
Beth Kalb, Ashley Navratil 
Trustees:  Beth Whittaker, Amy Williams 
Administrator: Tom Konrardy 
Recording Secretary:  Jean Konrardy 
 
Guest: Mary Olson 
 
Documents distributed: 
Synod Feedback Summary Sessions 1 through 6 
Commission Summaries from Communication - Parish Life - Faith for Life - Parish 
Office – Worship – Finance Dashboard 
Faith Formation Distribution of Services by Age Groups, Excel file   
 
Call to order at 7:30 pm 
 
Operational Items: 
 

1. October minutes approved.   
2. Questions/comments about Commission Summaries:  

• Concerning Synod 6A responses from confirmation group; why were 
they not fond of the videos? Stats show 10/56 responses did not 
prefer them.  Also, some commenting on too many videos in general in 
faith formation, while others really like them.  A high percentage in 
this group enjoy community service projects. Will plan to present the 
Synod 6A material to the Edge group (7th and 8th grade) and change 
video format slightly in hopes of a greater acceptance of the video. 

 
Themes for Our Parish: 
 
Themes were chosen from information gathered at the parish leadership retreat 
held September 11, Synod data from sessions 1 through 6, and staff input. The 
September 27 PPC meeting minutes document a review of data from Synod sessions 
1 through 3.  Tonight, a summary was provided to the members of data from Synod 
sessions 4 through 6. We are consistently hearing a desire for small groups and 
formation across all age groups, younger group community service and relationship 
building, and the 60-70 group desiring prayer and traditional practices. The 
Confirmation and Edge groups like and trust their teachers. Feedback gathered from 
the senior living centers focused on the desire is to keep learning and presentations 
on end-of-life topics. Also reviewed was a nine-item list provided by staff of their 
desired priorities. 
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The current themes were reviewed, which have been active for two years. 
Discussion then focused on what has been accomplished and what may still need 
more attention in the current themes. The greatest accomplishments were in 
evaluating parish religious education and sacramental preparation, as well as 
helping parents to teach. Enhance the Mass experience may need to focus on post 
Covid moving forward and become more of an Enhance the Weekend Experience. 
Consideration was given to small groups, and defined as things such as bible study, 
bell choir, vocal choir, Women of St. Joseph, book clubs, and Pray-Vent-Laugh.  Plan 
to continue work done the past two years with programs that include older 
generational groups at Crossings and Westview Acres, and the multi-generational, 
such as CRHP, and helping parents to teach. 
 
Three new themes were identified by the PPC members: 

1) Engage and encourage small group methodology focused on education, faith 
development, and relationship building for the middle school through young 
adult (late 30’s) age groups. 

a. Group Examples: Young families who can develop support groups as 
they raise their children; millennials; singles; and multigenerational 
groups. 

2) Enhance the Weekend Experience. 
3) Evaluate staffing patterns. 

 
New themes were identified by the PPC members: 

1) Engage and encourage small group methodology 
2) Focus on education, faith development, and relationship building for the 

middle school through young adult (late 30’s) age groups. 
a. Group Examples: Young families who can develop support groups as 

they raise their children; millennials; singles; and multigenerational 
groups. 

3) Enhance the Weekend Experience. 
4) Evaluate staffing patterns. 

 
 
 
 
  
Prep for Combined PPC and Finance Meeting Dec 13 
 
This meeting will determine how the parish themes impact the budget for the 
upcoming year.  PPC members will continue themes conversation, firming up as 
needed, via e-mail over the next three weeks prior to meeting. 
 
Food Shelf Update 
 
The building has been remodeled.  The updated website was reviewed.  They are 
now purchasing more fresh food with funds donated rather than sodium ladened 
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canned and packaged foods. St. Joseph parish contributed some of the funds for the 
remodel and are negotiating a new lease. 
 
St. Joseph Community Fund  
 
Criteria development was move to a future agenda. 
 
 
 
 
 
 
Pastor Time 

•  Thank you for those involved with Turkey and Fixings event, through Love 

Inc.; 65 meals went out.  Great turnout of volunteers with about 40 families 

delivering meals. 

• Coat drive going on now with collection in the Parish Center. 

• Covid 19 Delta variant still on the rise in this city and county.  Numbers are 

followed daily, as well as hospital beds available. Planning to hold off on 

hymnals in pews and Holy Water access for a couple of weeks yet.  Working 

on getting training ready for altar servers to resume. We are hosting 

Ecumenical Thanksgiving service and there have been questions from other 

congregations about masking in our church, which may affect attendance. 

• Our new teaching parish seminarian is Latino, therefore now giving 

consideration to a Spanish Mass on Sunday nights, possibly monthly. Mayer 

has about 15 families, and 10+ families in Waconia. Glencoe has lost their 

bilingual speaking priest and parishioners are looking for places to go. 

Spanish Masses now happening in Chaska. If we can’t minister to that here, 

someone else will.  PPC supportive of moving forward with a plan for a 

Spanish Mass. 

 
Ending Prayer   

  
Next PPC Meeting: Combined PPC and Finance. Monday, December 13, 2021, 
7:30 to 9:30 p.m., in Parish Center (Basement). 
 


