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Meeting Minutes 
Parish Pastoral Council (PPC) 

Monday, April 25, 2022 
 
PPC Members Present:  Fr. Stan Mader, Mark Vogel, Dale Willenbring, Ashley 
Navratil, Mary Olson, Isabel Van Eyll. 
Absent: Beth Kalb. 
Trustees Present:  Beth Whittaker. 
Parish Administrators: Tom Konrardy, Chris Parker. 
Recorder:  Jean Konrardy 
 
Documents Distributed Prior to Meeting 
 
Commission Summaries: Faith for Life (2), Communications, Parish Life, Parish 
Office, School, and Worship.   
 
Call to order at 7:30 pm 
 
Introduction 
 
Fr. Stan introduced Chris Parker, who joins us as the new full-time Parish 
Administrator.  Chris shared his previous work and volunteer experiences with the 
group. 
 
Opening Prayer   
 
Father read the gospel for this coming week and asked the members for their 
thoughts.   
 
Transition of Staff: Parish Administrator and Finance 
 
It is Chris’ first day today as Parish Administrator. Tom will continue on for the next 
two weeks to aide in the transition, with his last day May 6. 
 
Sarah is the new temporary part-time bookkeeper, working 16 hours a week with 
Bonnie, who transition from salaried position to hourly after  Wednesday, April 27.  
Bonnie has agreed to provide additional hours of consulting time through October.  
Sarah’s temp position will be re-evaluated and a decision made regarding the type of 
background (accountant vs. bookkeeper) and the number of hours per week 
needed. 
 
Operational Items 
 

1. March PPC Minutes - approved.  
2. Commission Summaries Comments/Feedback:  

• Finance Dashboard was shared during the meeting. Collections 
$10,000 over budgeted this past month. Overall parish ahead $64,000 
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in collections for this fiscal year.  It has been noted that charitable 
money (other than the weekly collection), is no longer just coming in 
at the end of the year.  A specific pattern of this type of charitable 
giving has not been able to be determined, as yet.  

• There are many new ministerial volunteers noted. They consist of 
new confirmands, CHRP retreat attendees, and new parishioners who 
wanted to get involved in the parish. The parish is up 30 new families 
so far this year.  

• We have lost some families, but also have added 30 families. Analysis 
shows donation amount per family has increased this past year. 

Budget 22-23 Review 
 

• Reference the 22-23 Parish/School Budget Assumptions document, which 
was shared and reviewed.  Sections of the report include:  Spreadsheet 
overview, and detailed explanations in the areas of Salary/Staffing, 
Investment in Parish and School, Tuition/Enrollment, School Development, 
and Capital Expenditure Funding and Spending. 
 
Action: Budget approved. 

 
Plus-Delta on How PPC Meetings Have Gone This Year-to-Date 
 
Each council member was asked to provide feedback on the PPC Meeting process 
this past year.  They were asked to determine what has gone well (Plus), and what 
might be done better (Delta) in future meetings.  Feedback was documented for 
consideration. The results as follow: 
 
 

PLUS (What we are doing well) DELTA (What we can improve) 

• Start with prayer 
• Managed through crisis 
• Works well together 
• Good discussions 
• Good job with priorities 
• Every opinion heard 
• Organized 
• Identifying opportunities 
• Commission summaries 
• Other committees coming in to 

present 
• Good idea of what is actually 

happening in parish staff doing their 
job 

• Leadership and organization – from 
fragmented to structured 

• Having a High School rep – continue 

o Full council meeting attendance – 
Not all membership seats have 
been filled 

o Action items between meetings 
o More representation from younger 

families 
o Look at ways to do more social 

activities and get to know each 
other better 

o Have more college or high school 
involvement 

o Sat retreat - have more defined 
items or better date to get more 
involved 

o Share calendar more consistently 
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• Meeting with Finance and other 
groups 

• Calendar of events and steps  
• Consistency of reporting – agenda 

easy to follow 
• Commission reports are more 

focused now 
 

  

 
 
Review of Themes for the Year 

• Enhance the Weekend Experience: Our hospitality, teaching, music, and 
ministry. 

o Tim Litfin is working on hospitality improvements. 
o The new hospitality room is available to those using meeting rooms in 

the Parish Center. 
• Provide focused opportunities to engage younger parishioners (11 to 39) in 

our parish. 
o May event planned. 

• Encourage Small Group Methodology within the Parish Ministries and Faith 
Formation. 

o Father and Cheryl are in the process of inviting people to set up small 
groups.  

o The Lenten Bible Study Group has decided to continue on as a small 
group.  

o A Wednesday morning (after Mass) group has been organized to 
review scriptures for the upcoming weekend. 

• Evaluate our staffing pattern to meet these goals. 
o Continuing to work on evaluating and documenting the time it takes 

for staff to do specific tasks and determine what adjustments may be 
necessary. 

 
Transition of PPC Members  
 
The council is in need a new chairperson and two new members.  Fr. Stan will assign 
the chairperson. Please provide names to Father to fill the other two positions. Mark 
Vogel stated he would like to be considered to continue for another three years, 
utilizing Zoom when traveling. The council is interested in adding another high 
school member. It is preferred the new members are active parishioners and the 
high school member is confirmed. PPC members were asked to recommendations to 
Fr Stan, who will make contacts. 
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Pastor Time 
 

• Father Stan reviewed the attendance at the Easter services, stating about 
50% of parishioners were present, which was less than hoped for. 

• The Presbyteral Council usually meets monthly with the archbishop. Topics 
covered at the most recent meeting included:  

o Potential help with grant writing in the near future.   
o Priest wellness.  
o Catholic school reports.  
o Presentation on Native American boarding schools within the 

Archdiocese.  There will be an upcoming report from the Department 
of the Interior, and an article appearing in the Catholic Spirit, 
discussing the archdiocese’s involvement during the 1880 to 1978 
time period.  

• Consideration of altering the Development Coordinator position to expand 
assist with stewardships of parishioners and non-parishioners who are 
interested in promoting/developing education.  Father was encouraged to 
pursue discussions with the school to see if there is interest.  
 

Ending Prayer    

May 23 PPC meeting cancelled 
 
Next PPC Meeting: Monday, June 27, 2022, 7:30 to 9:30 p.m. 

Location:  Parish Center (Church Basement) 
    Items on June Meeting 

Update on Archdiocese Synod 
Staffing Assessment Update 
 Admin Assistant – Communication – Reception 
Change in PPC membership 
 

 


